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Layer 1

Neural Network – Deep Learning  

Layer3

Dennis Magaya  -Current PhD  Study 

Social-Economic Variables 

Scenario 2 - Digital Transformation/AI Impact on
1. Inflation
2. GDP 
3. Informal Markets
4. Exchange Rate  

Scenario 1 - Digital Transformation/AI Impact on
1. Jobs 
2. Employment 
3. Productivity 
4. Labour Costs 

Scenario 3- Digital Transformation/AI Impact on
1. Insurance Regulation 
2. Insurance Sector Profit 
3. Customers 
4. Costs 

Output – 2028/2033 
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Publication - August 2026 
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#1. The Shift That Does Not Announce Itself
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Survival Production Coordination & Performance  Agency & Decision 
Provided 
Solution  

Land Capital & Machines Data Intelligence Currency  

Production Coordination Decision Becoming 
Constraint 

Created 

Civilisation Evolution 
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#2. What is Transformation & Intelligence
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Value Authority Legitimacy Coordination 

Organising Logic

Transformation 

Change Inputs 

4321
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Intelligence is the capacity of a system to 

interpret its environment, 

Anticipate change, 

Learn, 

Adapt, 

Coordinate action 

while remaining coherent
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Interpret Adapt Learn Coordinate

Biological Species / Technology / Institution

Intelligence  

Change Inputs 

4321

Coherent 

5
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#3. From Digital Transformation 

to Intelligence Transformation
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Digital 
Transformation 

Intelligence 
Transformation 

Coordination & Performance  Agency & Decision 
Provided 
Solution  

Data Intelligence Currency  

Decision Becoming 
Constraint 

Created 

Civilisation Evolution 
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#4. Intelligence Transformation
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#5. Emerging Reality:  

Intelligent Systems & Invisible Risk 
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#6. Regulation in the Intelligence Age 
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Human Agency 

Institutions AI 

Adaptive Integrity 
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#7. CEO Reality Check – Monday Morning 
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#8. Government Imperatives

National Intelligence Infrastructure 
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#9. The Defining Quaetion
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