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Virgin Mobile SA Board (2005/6)
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Experience and Skills — 29 Years

1. Al - Al Strategy, Solution Development and Training

2. Digital - Digital Transformation strategy and implementation

3. Telecoms-Media-Banking - Strategy, Business Model, Technical Design , Financial Model
4. Strategy - Business Transformation and Turn-around Strategy
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5. Al Consultancy
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Dennis Magaya -Curent PhD Stuay

Social-Economic Variables

Scenario 1 - Digital Transformation/Al Impact on Neural Network — Deep Learning
1. Jobs

2. Employment
3. Productivity
4. Labour Costs

Layer 1

Output — 2028/2033
Scenario 2 - Digital Transformation/Al Impact on

1. Inflation

2. GDP

3. Informal Markets
4. Exchange Rate

Scenario 3- Digital Transformation/Al Impact on -ﬂ-ﬁ% -I--l-
Lo .

1. Insurance Regulation m
2. Insurance Sector Profit

3. Customers

4. Costs
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DR D. MAGAYA

INTELLIGENCE
TRANSFORMATION

Beyond Al — The Rise of Institutional Intelligence

The next intelligence will not live in machines.

It will live in civilisation.
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ZIMBABWE 2.0

Al for National Transformation
SUMMIT

28 - 30 MAY 2026 | NYANGA

@ Montclair Resort & Conference

=] CHECK IN: 28 May 2026
=] CHECK OUT: 30 May 2026

\ = -
Q Summit + Hotel + Dinner yss 765 / Z

+ Transport (Harare-Nyanga)

ﬁ Summit + Hotel + Dinner US$720

S Summit + Dinner
j===4
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(__REGISTERNOW )

For Sponsorship & Booking

@ www.aiinstituteafrica.com

& Mica: +263 77 233 1156 | mzinduru@zimpapers.co.zw A
Q. Alia: +263 78 645 4988 | admin@aiinstituteafrica.com
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'~ Who Should Attend =

Al AFRICA

—SUMMIT —
2026

Africa 2.0:
Ubuntu Algorithms for
Al-Augmented Transformation

~ National Al Policy

+ Al for Mining, Energy, Agriculture,
Healthcare and Health across Africa

~ Funding and Al-Driven Economy
~ Education, Skills and Jobs

~ Regional Digital Infrastructure,
Technology and Cybersecurity

~ Data, Ethics and Policy Harmonisation:

~ Government and Investors

« Al Practitioners, Software Developers,

Al Engineers and Vendors o e
ok
v Captains of Industry and Researchers =

~ Academia, Regional and International
institutions
VICTORIA FALLS | AUGUST 2026 8
Contact Mica: +263 77 233 1156 | mzinduru@zimpapers.coz
or Aiia: +263 78 643 4988 | admin@aiinstituteafrica.com
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Scan QR Code or Visit aiinstituteafrica.com/events/upcoming to Register
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#1. The Shift That Does Not Announce Itself
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Its not Al Technology
It’s Civilisation Transformation
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Civilisation Evolution

Agriculture Industrial Digital Intelligence
Aii 3 v‘ Revolution Revolution Transformation Transformation
:;?:;?Oend Survival Production Coordination & Performance Agency & Decision
Currency Land Capital & Machines Data Intelligence
Constraint Production Coordination Decision Becoming
Created
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Intelligence Location

Yesterday
Tomorrow
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Machines Institutions
Individuals Digital Society
Experts Automation Country
Managers Al
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#2. What is Transformation & Intelligence
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Change Inputs

Organising Logic

Value Legitimacy Authority Coordination

i

Transformation
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Intelligence is the capacity of a system to
Interpret its environment,

Anticipate change,

Learn,
Adapt,
Coordinate action

while remaining coherent

+263 71 777 0666, Admin@Aiinstituteafrica.com  www.aiinstituteafrica,com



mailto:Chairman@Aiinstituteafrica.com
http://www.aiinstituteafrica,com/

Change Inputs

Biological Species / Technology / Institution

Interpret

¢

Coordinate

Coherent

Intelligence
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#3. From Digital Transformation

to Intelligence Transformation
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Provided
Solution

Currency

Constraint
Created

Civilisation Evolution

Digital

Transformation

Coordination & Performance

Data

Decision

+263 71 777 0666,

Intelligence

Transformation

Agency & Decision

Intelligence
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#4. Intelligence Transformation
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#5. Emerging Reality:

Intelligent Systems & Invisible Risk
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#6. Reqgulation in the Intelligence Age
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Human Agency

Adaptive Integrity

Institutions
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#7. CEO Reality Check — Monday Morning

+263 71 777 0666, Admin@Aiinstituteafrica.com  www.aiinstituteafrica,com



mailto:Chairman@Aiinstituteafrica.com
http://www.aiinstituteafrica,com/

#8. Government Imperatives

National Intelligence Infrastructure
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#9. The Defining Quaetion
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