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Potentially catalytic long-term investors in the communities in which they operate

Pension funds can be

• uniquely patient, 

• focused on the needs of their stakeholders, and

• developmental in approach.

Pension funds can have 

• a specifically local perspective, commitment and understanding.

The example set by pension funds can transform the entire landscape.
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The investment value chain 

as virtuous cycle and 

multiplier
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Pension funds are patient 

investors because they 

make long-term promises
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Pension funds in many 

instances are large 

market players

Source: IOPS (2017) Macro and Micro-

dimensions of supervision of large 

pension funds
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Funding from developed markets to emerging market 

economies is typically unreliable when needed most

Local-currency debt funding helps to address the risk 

of destabilizing currency mismatches

Emerging market pension funds have $2T in assets and 

are strong sources of funding

Often better knowledge of local context and risks

Their long-term perspective and tolerance for illiquidity 

makes them ideal sources of funding
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Recent IMF analysis indicates that many EM 

economies have held up well despite much 

turbulence due to improved policies.

However, as part of this analysis it is clear that foreign 

holdings of local currency debt are (in general) at the 

low end of the range experienced since 2012.

Source: IMF (2025) Good Policies (and Good 

Luck) Helped Emerging Economies Better 

Resist Shocks
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Canadian Pension Funds started with largely 

government bond portfolios

They drove significant progress in the 80s and 90s, 

resulting in:

• diversification of investment

• ongoing evaluation and improvement of the 

governance model

• innovation in infrastructure investment

Other large funds have followed this example.

Note the importance of sound sequencing of reforms
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Malaysian Employees Provident Fund:

• Assets $211bn, 60% of GDP

• Traditional investment objective currently 

under expansion

• Illustrates both sides of the capital market 

development symbiosis

• Supported by strong governance and 

operational excellence

• Good returns delivered

• Increased commitment to sustainable 

investment and ESG objectives
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South African GEPF:

• Assets $131bn, one third of national GDP

• Classical investment objectives, but with 

explicit focus on sustainable development

• This includes local social and job-creation 

objectives

• Multi-layered governance approach exists, 

but not perfect

Namibian GIPF:

• Clear industry leadership, assets at 60% of GDP

• Special focus on small business growth

• Earlier effort foundered on inadequate skill, 

capacity and governance

• More recent developments are driven by 

minimum regulatory requirements

• Sound investment in local development, 

though lessons continue to be learned
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The question is not: “pension funds or capital markets, demand or supply?”

Development can be symbiotic, with sufficient support at all levels
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The key determinants of success include:

• good governance, 

• clear objectives, 

• transparent language, 

• involved stakeholders, 

• clear measurement, 

• effective markets, and 

• wise sequencing.
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Good governance supports 

improving infrastructure and 

deepening capacity, signs 

of wise sequencing and 

incremental development

World Bank (2017), The Evolution of the 

Canadian Pension Model: Practical Lessons for 

Building World-class Pension Organizations, in 

cooperation with Common Wealth
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